
 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

February 28, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Joe Sheehan, Ernie Paciorkowski, Debbie Holmwood, Rob Bamber, Brian Hachey and 

Associate Member Derek Mason 

Also present: Paul Halkiotis, Planning Director and Sarah Bouchard, Assistant Town Planner  
 

The meeting was called to order by Mr. Sheehan who opened with an introduction of guidelines 

for virtually held meetings via the platform GoToMeeting.  

 

Approval of Minutes: 2/14/22  

MOTION:  Mr. Paciorkowski made by a motion to approve the minutes from 2/14/2022. 

Motion was seconded by Ms. Holmwood.   

VOTE: 5-0.  Motion passed.   

 

ANR Application -3 Shaw Street 

Attorney Hern reviewed the proposed land division:  Lot 1 is increasing its frontage. The area 

will not change for any of the lots.  It’s a reconfiguration.   

 

MOTION: Ms. Holmwood made a motion to approve.   

Motion was seconded by Mr. Hachey.   

VOTE: 5-0.  Motion passed.   

 

Public Hearings:  

 

Definitive Subdivision Plan Public Hearing - 76 Prospect Street: Dan Merrkin PE, Legacy 

Engineering & David Hern Esq. 

 

The Chair opened the public hearing and explained the process to attendees and virtual 

participants.  The Board Clerk read the public hearing into the record for the proposed definitive 

subdivision called Prospect Grove Estates to be located off 76 Prospect Street.   

 

Attorney Hern, representative for the project proponents, described the proposed subdivision as 

20 single family homes on 9.9 acres.  Three single family homes are currently located in the area.   

The bylaw requires 10K of area sq. ft. and 90' of frontage for single family homes. 

The engineer described the existing conditions, wetlands, stormwater/drainage plan, reduction of 

peak runoff, the pipes and catch basin-style system, pre-treatment and treatment devices, and the 

underground infiltration systems which will hold and recharge water slowly to control the rate of 

runoff. 

Board members asked questions regarding the drainage plan, ledge removal (hammering or 

blasting); the engineer said it depends on the condition of the ledge and explained blasting 
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requirements in terms of oversight, professionals, tests, and not being allowed to damage 

surrounding properties, notifications, and that they would do small sections at a time on a 

property of this size.  There was a dead end road discussion.  Attorney Hern left it up to the Board 

as to whether a waiver is needed or not.  Mr. Halkiotis stated that it is not a traditional dead-end 

street but more of a loop road which is not really addressed in the subdivision rules and 

regulations.  Attorney Hern noted that DPW comments were received late today and they will 

respond when they've had time to review them. 

The Chair opened the hearing to residents for public comment.   

Resident comments and proponent responses: 

 

Dead end street issue and 15" and 30" pipe connection issue. 

The engineer stated that had to design the drainage system to meet current stormwater models and 

commented that town roads have old drainage systems.  He said that water presently flowing off 

the property will be caught and released more slowly and that there will be no increase in the 

amount of water that leaves the property.    

 

Paper roads rights/paper streets.  Objection to the taking of the paper road.  

The engineer stated that the easement will not go away.  Attorney Hern interjected that the 

Planning Board cannot get into ownership and rights of property nor can it be a factor in their 

decision.  He said they can only apply the bylaws and subdivision rules and regulations to the 

proposed project. 

 

Ledge and no blasting request as it will have a negative effect on abutters (cracking of 

foundation, radon infiltration)  

Attorney Hern said if blasting is needed that there would be a pre-blast survey so existing 

conditions can be documented and if there's a change, the developer will be responsible for it.  

The Engineer said it would be the developer's financial responsibility to hire someone to do the 

pre-blast survey/existing conditions.  The Board asked about more information regarding blasting 

for next meeting. 

 

A resident asked about the water infiltration fields, water concentration to two specific areas, and 

questioned where the water would run-off to if there's ledge.   

The Engineer said they pick areas that have certain kinds of soil, specific depth and type, and not 

on rock and that there would be buried concrete chambers. 

 

One of the Board members asked if erosion would be an issue. The engineer replied that they will 

improve the site and that every impervious surface will be tied to drainage system or a landscaped 

area.   

 

Mr. Halkiotis suggested that the Planning Board decide if they would like to take DPW’s 

recommendation to retain services of a geotech firm in order to review the stormwater 

management system to ensure it will function properly.  He explained that the applicant will 

deposit a sum of money to pay for the peer review.  Any money left over goes back to the 

developer with interest but if additional funds are needed, the applicant would be required to 

provide it.  He asked the Board to decide on whether to hire the consultant.  Mr. Halkiotis said he 

can get an estimate from a couple of firms. He encouraged the applicant to file a concurrent NOI 

application to the Conservation Commission in order to coordinate the decisions rather than 

having the applicant have to go back the Planning Board or the Commission.   

The engineer asked the Board to delay hiring a consultant until they can revise the plans and then 

once they know which direction they need to go, based on feedback received from the PB and 

DPW, they will file with Conservation. 
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Board members made suggestions and discussed : 24' paved roadway,  5' sidewalks on both sides, 

and 3' planting strips (20 house development....need 2 sidewalks), not being able to grow a tree on 

a 3' planting strip so maybe only have 1 sidewalk and more green space. 

It was noted that where was a waiver request for the ROW from 55' to 45'. Mr. Paciorkowski said 

would be okay with 40'.   The engineer said it would be somewhere between 40-45' after he 

reviews all the factors and that he may change the design. 

The engineer said they will do a cut-fill with the next revision showing how much material will 

be removed. 

 

A resident asked about removal of trees and flooding due to the erosion after the trees are cut 

down and before the stormwater system is in place. The engineer said there would be a 

construction erosion control plan in place.   

An objection was raised for the use of Howard St/paper road that belongs to abutters.   

Mr. Halkiotis said that last year he asked Town Counsel for an opinion on paper roads.  If people 

believe they have rights to use the paper street, they need to air their concern to the developer, not 

the Planning Board, as to ownership of the paper street as it is a legal matter between two private 

properties. 

  

The Chair opened the floor to online meeting participants.  Ms. Bouchard read the questions to 

the Planning Board.  Residents asked questions and commented on the following: 

Drainage at rear of lots 14 & 15, protection for existing residents against flooding, impact to 

existing abutting residents, the town’s new stormwater bylaw,  total earth disturbance amount, 

tree line, performance bond, town or homeowner’s association, and projected construction 

commencement if approved would be this summer.  

 

MOTION:  Mr. Paciorkowski made a motion to continue the public hearing to March 28th at 

7:30 pm at the Senior Center. 

Motion was seconded by Ms. Holmwood.   

VOTE: 5-0.  Motion passed.   

 

Discussion – 83 Morse St. - Space Center, David Hern Esq. Proposed Zoning Bylaw 

 

Attorney Hern introduced Rob Simmons and Dave Dupre and said they would like to do a mixed 

use development at the Space Center which would include a residential component to the site.  

PowerPoint presentation: Previous condition and use, work done to-date/post historic renovation 

and redevelopment results.  It was noted that the area has not flooded since work has been 

performed when historically it had.  71K square foot area was proposed to be residential; 

conceptual site plan. mix of residential and commercial uses, access to the riverfront, some of the 

original building structure will be saved.  Riverfront Activation Concept: Amenity spaces 

designed for gathering, life programs, resident events, community involvement, black 

card/loyalty card; involve residents with community 

Demographic analysis: young professional couples and empty nesters. It would be designed for 

that demographic. There would be an affordability component proposed.  40R district  

Development benefit summary.  Attorney Hern: Draft Article was submitted to the PB: Proposing 

zoning change at town meeting and he said they were soliciting the Board’s support of 150-200 

residential units. 

 

MOTION: Mr. Paciorkowski made a motion to add this to the agenda for informal discussion on 

March 7th under PB Business. 

Motion was seconded by Ms. Holmwood. 

VOTE: 5-0. Motion passed. 
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Major Project Special Permit and Site Plan Review Continued Public Hearing - 596 Boston 

Providence Highway, Brian Almeida, Esq. & Matthew Smith PE, Norwood Engineering;  

Applicant Alexander Kraplin 
 

The Chair opened the continued public hearing and read a letter from Town Counsel into the 

record.  Discussion was had regarding the 100’ setback and the proposed parking lot expansion. 

It was stated that the location of the proposed parking is not in the Bos-Prov Hwy district so there 

is only a 20’ setback.   
 

Questions, comments, and discussion: 

 

1. You have told abutters that Mr. Spiegel would be open to planting a privacy screen of 

evergreen trees between the proposed fence and the homeowners’ borders. Is that still something 

that can be added to the plan? I would ask that the privacy screen consist of trees at least 10 feet 

tall.  

2. I am concerned about the 24/7 commercial security lighting mentioned at the last meeting. Is 

there any way to prevent commercial lighting outside of business hours? 

3. Given that this is a parking lot with 100+ rental cars, there may be car alarms set off at all 

hours of the night. Will an employee be there all night to turn alarms off, or will homeowners be 

hearing car alarms throughout the night with no one to turn them off 

 

Mr. Mason read the letter into the record from resident at 585 Neponset St. 

Mr. Halkiotis said Town Counsel disputed whether on-off ramps were part of Route 1. 

Resident said they would sue due to it being an unequal application of the law. 

 

Board members said they don't like the project and share residents' concerns but to go against 

Town Counsel's recommendation, who is an experienced land use attorney, would be a losing 

case.  

 

Another resident asked about mitigation to minimize impact to abutting neighbors.   The Board 

replied that, that is the Board's intent. Mr. Paciorkowski said it was the lowest impact use 

compared to other possible uses (cited an example of a restaurant).   

 

PH suggested a condition that paper street could not be used to access Mr. Spiegel's property 

Mr. Almeida was amenable to the condition and no access from Neponset St.  

 

The Chair asked about the interstate gas line and that it crosses one of the paper streets; Attorney 

Almeida said they will need to get permits from the gas company.  

 

549 Neponset St -access from Neponset St; sign was put up by the Town no access thru business 

Paper street---her driveway and now the area is zoned commercial.  does the street revert to a 

different zone? concerned Mr. Spiegel would park a truck in her driveway.   

Matt Smith -showed property on plan and was okay with having it written in the decision. He 

noted that her lawn and shed goes beyond her property.  Would grant an easement to her.   

No Commercial use on her driveway.   

 

600 Neponset:  procedural questions, would this be in perpetuity or could he come back and 

change it? 

Matt Smith:  it would be recorded with the registry of deeds; would be willing to do an affidavit 

regarding not accessing through paper street?  
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Matt Smith: 30' buffer zone required and fence.  will try to keep as many trees as possible.  If a 

retaining wall is needed, may need to do some grading.   

 

524 Washington St -Board can reduce the setback? (look up language) 

what else could go on this property?   

SB comments in chat be given to PB for next meeting 

EP: Gas issue, reduce setback (PH), to review resident comments 

 

MOTION: Ms. Holmwood made a motion to continue the public hearing to  

April 11th at 7:05 pm.  

Motion was seconded by Mr. Paciorkowski. 

VOTE: 5-0. Motion passed. 

 

Planning Board Business: passed over 

 

Adjournment: 
 

MOTION:  Mr. Hachey made a motion to adjourn.  

Motion was seconded by Mr. Bamber. 

VOTE: 5-0 motion passed.   
 

Meeting adjourned at approximately 11:17 p.m.            

Next hybrid meeting: March 7, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St 
 


